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INTRODUCTORY STATEMENT

Wallawa Traffic Group is proudly 100% Indigenous-owned, female led company dedicated to
delivering high-quality traffic management solutions while giving back to the communities
we serve. As a Supply Nation-registered business, Wallawa is deeply commmitted to creating
local employment opportunities, fostering community partnerships, and promoting cultural
inclusion in everything we do. Founded on the core values of safety, innovation, and
operational excellence, Wallawa has rapidly emerged as a trusted provider of comprehensive
traffic management services across regional and metropolitan New South Wales. Our skilled
team includes industry experts in traffic control, planning, safety, administration, and human
resources — all working together to deliver tailored, efficient, and compliant solutions.

With a growing footprint across NSW, our head office and depot is in Wollongong,
supported by regional depots in Bega and Batemans Bay. We proudly employ over 90 staff
across the lllawarra, South Coast, Southern Highlands, Queanbeyan, and Bega regions.
Wallawa's Integrated Management System reflects our structured approach to leadership,
compliance, and quality assurance. Our senior consultants bring over 15 years of experience
— from managing minor detours to coordinating major highway closures. Our in-house
planning team ensures all Traffic Guidance Schemes (TGS), Traffic Management Plans (TMP),
Vehicle Movement Plans (VMP), and Pedestrian Movement Plans (PMP) meet the strict
requirements of local councils and RMS. Wallawa Traffic Group has the capacity, capability,
and cultural integrity to deliver traffic management solutions at scale — working confidently
alongside local councils, major infrastructure contractors, and multinational corporations.

PRODUCTS & SERVICES

Wallawa Traffic Group provides end-to-end traffic management solutions tailored to the
unique requirements of local councils, Tier 1 contractors, government agencies, and private
sector clients. We are fully equipped and resourced to manage all aspects of traffic control,
planning, and safety compliance across a wide range of project scopes.




OURSERVICES INCLUDE

TRAFFIC CONTROL SERVICES

Provision of trained and accredited traffic controllers for road construction,
civil works, events, and emergency response. We ensure safe and compliant
traffic flow for workers, pedestrians, and motorists..

TRAFFIC MANAGEMENT PLANNING

Development and submission of comprehensive plans including Traffic Guidance Schemes
(TGS), Traffic Management Plans (TMP), Vehicle Movement Plans (VMP), and Pedestrian
Management Plans (PMP) to meet council, RMS, and client requirements.

PERMITS & APPROVALS

Liaison with local councils, Transport for NSW, and other authorities to secure
necessarypermits and traffic approvals.

- _________________________________________________________________________
EQUIPMENT HIRE

Supply and installation of certified traffic control equipment including signage, cones,
barriers, arrow boards, variable message signs (VMS), and lighting towers.

24/7 EMERGENCY RESPONSE
Rapid mobilisation of traffic control teams and equipment for emergency and after-hours work.

PROJECT & SITE MANAGEMENT SUPPORT

Deployment of experienced supervisors and planners to manage operations on-site and
ensure adherence to safety protocols and schedules.
Wallawa is also commmitted to local employment, Indigenous participation, and community
engagement, offering a culturally safe, inclusive service underpinned by:

o |1SO 9001 (Quality)

o ISO 45001 (OHS)

e and ISO 14001 (Environment) Certifications.




PLANT AND EQUIPMENT

o 20 utility vans

3 medium rigid trucks

4 trailer mounted traffic lights
2 Estop access utility vans

4 variable message signs

KEY PERSONNEL

Bec Woods — Director Bec Woods brings over 5 years leadership experience in traffic
mManagement, with a proven track record spanning minor road diversions to complex full-
scale highway closures. Her deep industry knowledge and hands-on expertise ensure
every project is delivered with precision, safety, and compliance.

Our team is supported by qualified professionals and a trusted network of subcontractors,
enabling us to scale as needed to meet project demands. Work Capacity & Capability
Wallawa Traffic Group has the infrastructure, workforce, and regional reach to successfully
mManage a wide range of traffic management projects across New South Wales.

With a head office and main depot located in Wollongong, and additional depots in Bega
and Batemans Bay, Wallawa is strategically positioned to service key areas including the
Southern Highlands, South Coast, Queanbeyan, lllawarra, Batemans Bay, and Bega. Our
team of over 90 experienced professionals enables us to deliver timely, reliable, and
scalable traffic management solutions. This strong operational footprint allows Wallawa to
respond quickly to project demands, mobilise resources efficiently, and maintain
consistent service delivery across both urban and regional settings.

TECHNOLOGY &SYSTEMS

Wallawa Traffic Group is proud to be certified to international standards across
three key ISO systems:

e SO 9001 (Quality Management Systems)
e SO 45001 (Occupational Health & Safety)
o SO 14001 (Environmental Management Systems)

These certifications, independently verified by SAl Global, reflect Wallawa's commmitment to
delivering services that are safe, high-quality, and environmentally responsible.

Our integrated management system ensures that every aspect of our operations — from
traffic planning and control to client engagement and field execution — meets the highest
industry benchmarks for performance, compliance, and continuous improvement.



Industry Memberships, Registrations &
Insurances.
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PUBLIC LIABILITY INSURANCE: $20 MILLION

JAMBEROO MOUNTAIN ROAD - MOUNT KEIRA ROAD -
KIAMA COUNCIL WOLLONGONG CITY COUNCIL

Wallawa Traffic Group was engaged by For this project, Wallawa partnered with
Kiama Council to deliver full traffic Wollongong City Council to manage traffic
management services for critical for road resurfacing and infrastructure
maintenance and upgrade works along the upgrades on the winding and heavily

steep and harrow Jamberoo Mountain Road. trafficked Mount Keira Road. This location
This 6-month project required precise presented challenges due to its proximity to
planning, risk assessment, and coordination schools, walking tracks, and residential zones.
due to the road’s high gradient, limited Wallawa provided full traffic planning, permit
access points, and regular tourist traffic. Our acquisition, onsite traffic control, and 24/7
team implemented advanced traffic control monitoring. Our experienced personnel
measures, developed Traffic Management ensured minimal disruption to the

Plans (TMPs) and Vehicle Movement Plans community while maintaining a safe worksite
(VMPs), and maintained safe and efficient for contractors and the public.

access for road users, residents, and

construction crews throughout the duration

of the works.

BEGA REGION PROJECTS - DOWNER & FULTON HOGAN

Wallawa Traffic Group was subcontracted by Downer and Fulton Hogan to support multiple civil and
road maintenance projects across the Bega Valley region. Our team supplied end-to-end traffic
management services including TMP development, council and RMS permit applications, and
deployment of experienced traffic controllers and equipment. Operating in rural and regional
environments, we adapted our strategies to variable terrain, weather conditions, and local traffic
patterns. Our strong regional presence and knowledge of the South Coast enabled efficient
mobilisation and quality delivery of services in alignment with Tier 1 contractor standards.




